
www.peopleofinfluence.com.au

Developing and Energising Teams
What is Your Team Needing Right Now?



What Is Your Team Needing Right Now?

A Plan
Do you want a 
rigorous, evidence-
based approach to 
measuring the 
current state of the 
team and building a 
plan to become more 
high performing?

Do you want to 
energise and equip 
your team with skills to 
thrive in these difficult 
times? To get the best 
out of themselves? To 
better influence 
others?

Fun
Does your team need a 
boost? Do you want to 
just let your hair down, 
have a laugh, get some 
energy flowing in the 
team and do some 
team building?

Connection
Do you want to find a 
way to build deeper 
connection, strengthen 
relationships, build 
trust and foster 
psychological safety 
even though you are 
separated by distance?

Conversation
Does your team need to 
have some facilitated 
conversation to align 
on strategy, plans or 
better ways of working? 
Does your team need to 
ideate or problem solve 
virtually?

Some of our clients’ most pressing needs at the moment:
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See page 5 See page 7 See page 10

See page 12 See page 14

Equipping & Energising



Engaging Sessions, Lasting Impact

For a glimpse into our sessions (virtual, face to face or a hybrid of the two), 
click the image above or this link: https://peopleofinfluence.com.au/welcome/

People of Influence is the vehicle by 
which Michelle Rushton and Shaun 
Kenny help clients do two things: 

• Develop leaders & professionals 
• Build teams
This document focuses on Building 
Teams. 

Virtual sessions delivered with the 
same experiential, interactive and 
high-energy style we were known for 
in pre-Covid times. 
All our programs are underpinned by 
our deep expertise and rigour in 
behavioural economics, behavioural 
science and applied neuroscience.

What We Do

How We Do It
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https://peopleofinfluence.com.au/welcome/


21
Countries we’ve worked in

1200+
Client engagements

210,000+
Participants in our sessions
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We are lucky enough to work with some amazing clientele across the Asia Pacific region.

Who We Work With



Do you want a rigorous, evidence-based approach to 
measuring the current state of the team and building a 
plan to become more high performing?

A Plan
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Building a Team Plan
The Underpinning Model

Extraordinary Teams Diagnostic™
• Initial Discovery assessment
• Deep-dive Diagnosis assessment

Stakeholder interviews & immersion
• Consultation with HR/Team Leader
• Interviews with select team members

Recommendations
• Written report with key findings and 

recommendations
• In-depth debrief with HR/Team Leader (and 

team if desired)

The Extraordinary Teams Model

EXECUTION

FOUNDATION

RESU
LTS

RE
LA
TI
O
N
S

CONNECTION CLARITY

COMMITMENTCOLLABORATION

CAPABILITY
Group communication 

norms, patterns of 
interaction, ways of 

working

Making decisions, 100% 
committing to those 

decisions, holding each 
other to account

Deepening psychological 
safety and trust, 

strengthening relationships

Aligning on Why (Purpose), 
What (Goals) and How 

(Behaviours)

Individual skills that 
strengthen the whole 
(empathy, influence, 

innovation, 
grit etc.)

Our experience with teams and over a decade 
of study has told us that there are five key 
components of building an extraordinary team. 
These are summarised in our Extraordinary 
Teams model. 

This model is underpinned by research by Amy 
Edmondson (Psychology, Harvard Business 
School), Paul Zak (Neuroeconomics, Claremont 
Graduate University), Anita Woolley 
(Organizational Behavior, Carnegie Mellon), 
Thomas Malone (Collective Intelligence, MIT) 
and a number of others.

Assess Team and Build Plan Deliver

The Extraordinary Teams Diagnostic™

EXECUTION

FOUNDATION

RE
LA
TI
O
N
S RESU

LTS

Team Off-site #1
Focus:
• Connection - building 

Psychological Safety. 
Building Trust.

• Clarity – aligning on External 
Expectations of team (and 
how this impacts Objectives 
chosen).

Team Off-site #2
Focus:
• Connection – strengthening 

Relationships.
• Collaboration – improving

Communication
Effectiveness.

• Clarity – aligning on 
Behaviours.

Team Off-site #3
Focus:
• Collaboration – continuing to 

improve Communication
Effectiveness.

• Clarity – finalise Behaviours
and team charter.

• Commitment – Mutual 
Accountability (how to have 
courageous conversations)

Typically the work involves:
• Facilitating virtual team off-sites (see rest of 

this document for breadth of options)

In addition:
• Small group coaching to embed learning and 

behaviours
• Coaching select high-priority leaders
• Ongoing consultation with internal HR and 

team leader to support ongoing change and 
development

• Re-assessment with Extraordinary Teams 
Diagnostic™ to track progress and adjust plan

Series of team interventions
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Does your team need a boost? Do you want to just let 
your hair down, have a laugh, get some energy flowing 
in the team and do some team building?

Fun
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Fun: Behavioural Simulation

In this team challenge, nine ‘campaign’ teams are pitted against each other with 
the task of getting their political candidate a nomination for President. 

It is high energy, tactile and necessitates a high level of interaction between all 
participants. Buying, selling, bartering, negotiation…all in the name of making 
money for your campaign team! 

In addition to team building this activity shines a light on the behaviours of all 
involved and the debrief can be used to explore themes such as: balancing results 
versus relationships, the challenge of effective virtual collaboration, having a win-
win mindset in influencing and negotiation, adopting a mindset of persistence.

An Immersive Behavioural Learning Simulation: 
The first simulation of its kind to be converted into a 100% virtual experience Virtual Interaction

Virtual Trading of Money, Assets and Information

OFFICE POLITICS: RACE TO THE WHITE HOUSE

Style: High energy, collaborative, team-based, challenging
Duration: 2 hours
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Fun: Activity Playlists
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Even serious executives in professions not known for having ‘fun’, have been asking us to create experiences that cut through the seriousness, lift the 
energy, allow us to laugh, be ourselves and connect with each other along the way. So we scoured the (virtual) world for activities, games, icebreakers, 
challenges, game shows, drinking games, plus our own kit bag of tricks to create a customisable playlist we can tailor for each group. With some expert 
facilitation we can even get those with a cynical bent to loosen up! 

Sample Playlist #1: Game Show Gala

Style: High energy, competitive, irreverent
Duration: 60-90min

Sample Playlist #2: TikTok Tick Tock 
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Do you want to find a way to build deeper connection, 
strengthen relationships, build trust and foster 
psychological safety even though you are separated by 
distance?

Connection



Fostering Connection
Research shows that strong relationships are based 
on “reciprocal, escalating, sustained, personal, self 
disclosure” (Arthur Aron). This is the essence of this 
workshop. Through a series of activities and 
conversations we learn more about each other 
beyond the trivial and learn the mechanisms for 
repeating this process to deepen relationships with 
all stakeholders. 

Includes the popular What Matters Most? activity for 
understanding each person’s motivational drivers at 
work. (pictured below)

It is not news that psychological safety and trust are 
critical to teams becoming high performing. The 
question is how can we actually improve trust and 
psych safety within a team?

In this workshop we learn about and put into practice 
(through a series of activities and conversations):
• The behaviours most likely to release oxytocin 

(neurotransmitter that causes trust) & reduce 
threat

• The relationship between candour, psychological 
safety and empathy and the three steps to building 
safety

Style: Insightful, personal conversations, uplifting
Duration of these sessions: 60-120min

Trust & Psychological SafetyRock Solid Relationships
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What Colour is Your Brain?

The Whole Brain Model

We take a tried and tested model like the Whole Brain 
model and we leverage it to create a powerful toolkit 
for participants:
• To better understand how their colleagues think, 

make decisions and prefer to interact
• To better communicate and collaborate with team 

members with different thinking styles to them
• To walk away with an Influence Cheat Sheet for 

more effectively influencing team members as well 
as external stakeholders 

• A process for more effectively making decisions as 
a team

Can include HBDI profiling (one of our fave third party 
profiling tools) or leverage our ‘fast and fascinating’ 
process.

The Extraordinary Teams Model
EXECUTION

FOUNDATION

RESU
LTS

RE
LA
TI
O
N
S

CONNECTION CLARITY

COMMITMENTCOLLABORATION

CAPABILITY
Group communication 

norms, patterns of 
interaction, ways of 

working

Making decisions, 100% 
committing to those 

decisions, holding each 
other to account

Deepening psychological 
safety and trust, 

strengthening relationships

Aligning on Why (Purpose), 
What (Goals) and How 

(Behaviours)

Individual skills that 
strengthen the whole 
(empathy, influence, 

innovation, 
grit etc.)
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Do you want to energise and equip the leaders and 
professionals in your team with skills to thrive in these 
difficult times? To get the best out of themselves? To 
better engage and influence others?

Equip & Energise



Equip & Energise
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The Antifragility 
Advantage™

The science of 
using pressure 
and adversity to 
become stronger 
than you were 
before.

Virtual learning sessions that are popular at the moment:

Becoming a 
Corporate Athlete
Mastering the 
exertion/recovery 
toggle that is key 
to maximising
energy, wellbeing, 
output & success.

The Power of 
Mindset

Translating 
growth mindset 
into a practical 
set of tools for 
immediate 
impact.

Virtual Presence 
and Persuasion

Communicating 
with presence and 
impact virtually 
(incl. how to 
leverage tech to 
help).

The Smiling Ox 
Paradox®

The science of 
becoming one of 
those rare people 
others feel 
compelled to 
follow.

Techniques 
underpinned by 
neuroscience to 
make difficult 
conversations 
more successful.

Mind Reading 
Mastery

Improving 
empathy skills to 
better read 
situations & have 
more persuasive 
conversations.

Influencing 
Without Authority
Proven tools & 
techniques to 
make change 
happen one 
conversation at 
a time.

Fearless 
Teams

A practical yet 
science-based 
approach to 
building trust and 
psychological 
safety in teams.

Teams That 
Innovate

We translate core 
human centred 
design concepts 
into practical, 
actionable tools.

Helping your team 
collaborate on 
solving adaptive 
challenges and 
make progress 
despite uncertainty. 

Conquering Crucial 
Conversations

Leading Through 
Uncertainty Style: Learning, practical, motivating

Duration: All topics can be done as a 
90–180min session. Some programs can 
be done as a series of sessions that go 
deeper than this, denoted with *

*

*

*
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Does your team need to have some facilitated 
conversation to align on strategy, plans or better ways 
of working? Does your team need to ideate or problem 
solve virtually?

Conversation



Conversation
The Goal

Having structured group conversations, with everyone fully engaged, is just as 
important in this virtual, remote-working world we find ourselves in. It is just more 
difficult to do well!

We are talking about getting off the dance floor and onto the balcony for strategic 
planning, solving ‘wicked’ problems, creative idea generation, aligning on new 
paths forward, aligning on new ways of working and so forth.

This is about getting smart people together and harnessing their collective 
intelligence, experience and energy to find solutions that would not otherwise be 
possible if they were left to their own devices or stuck in their BAU.
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The model to the right 
highlights the three key 
elements that are essential 
to set up a team up for 
success in this work. 

We have expertise in a range 
of tools (from strategic 
frameworks to design 
thinking methodologies) 
that inform how we 
formulate PROBLEM
questions and design a 
robust PROCESS so that the 
right PEOPLE collaborate 
successfully.

Virtual Methods
Oh, remember the days when a few flipcharts, textas and post it notes were all a 
group needed to have a productive conversation? So easy!

The good news is that with the right combination of technologies – platforms like 
Mural, Jamboard, Gatherly, Yotribe, Zoom and Mentimeter – we can make 
progress while also enjoying the process.

Idea Leaderboard

Style: Facilitated conversation, break out groups 
Duration : 60-90min for one session.



About Us
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Michelle Rushton

With over 15 years of experience with tens of thousands of people, Michelle has 
designed and delivered award-winning behaviour change and leadership development 
programs for companies like Microsoft, Australia Post and American Express. 

As a speaker, facilitator and consultant, Michelle marries her up-close observations of 
high performing leaders and teams with contemporary behavioural science research 
to make sustained high-performance practical and achievable for her clients. An 
educator by training, Michelle has co-designed all of our programs and has conducted 
industry benchmarking research on the habits of high performance. 

Michelle is also a nationally-recognised and award-winning educational leader, 
holding both an Honours and Masters of Education from Sydney University. Outside of 
work, she is a wife, a mother, a runner (sometimes), a singer (sometimes) and Beyonce 
fan (always).

Who We Are
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Shaun Kenny

Shaun Kenny is one of Asia Pacific’s most in-demand speakers and educators, having 
delivered 1,000+ sessions to 150,000+ people in the past decade with some of the 
world’s great companies.

In his role as mentor and advisor, Shaun has an up close and personal perspective of 
the challenges executives and leaders are grappling with in this rapidly changing world 
of work. An economist by training, Shaun translates the latest insights of behavioural 
economics and neuroeconomics into practical tools that professionals can use for 
immediate impact. 

Previously in management consulting, he holds a Bachelor of Economics degree and a 
Masters of International Business, both from Sydney University. Outside of work, Shaun 
is husband to his high school sweetheart, a father of two and is a keen (yet vertically 
challenged) basketball player.

COPYRIGHT PEOPLE OF INFLUENCE 2020



OUR 
SERVICE

OFFERING

DEVELOPING
LEADERSHIP 
CAPABILITY

BUILDING
EXTRAORDINARY 

TEAMS

BEHAVIOUR 
CHANGE

STRATEGY

Right now organisations need 
leaders who lean into challenges 
with an anti-fragile mindset and 
have the knowhow to build high 

performing teams in an 
environment of uncertainty and 

rapid change.

Organisations need teams to be 
doing the difficult, collective work of 
creating clarity despite uncertainty, 

deepening connection and 
collaboration despite distance, and 

doubling down on their 
commitment despite distractions.

For organisations to successfully 
execute organisation-wide changes 

rapidly, they need a systematic 
approach to engineering behaviour 

change at scale; an approach
grounded in behavioural economics 

and neuroeconomics.
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A true professional, one of the best 
facilitators I've ever witnessed

Global Manager Training 
Implementation, Orica

“ ”
The outcome was nothing

short of sensational
Vice-President Commercial, 

DHL Express

“ ”
In my 32 years as part of the 

Australian workforce I have never 
seen a better facilitator or presenter

Learning and Development Manager, 
Coca-Cola

“ ”
All of our leaders have taken enormous 

value from our workshop and are 
applying it across our business

Managing Director, 
AMP Capital Shopping Centres

“ ”
www.peopleofinfluence.com.au admin@peopleofinfluence.com.au


