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Why Invest in a Leader’s Ability to Build an Extraordinary Team?

2

The Ladder to Extraordinary

The difference between an Extraordinary Team and a group of extraordinary individuals, is that in an Extraordinary 
Team the whole is greater than the sum of its parts. Through our work with hundreds of teams, we have observed 
that few teams ascend to the altitude of Extraordinary (or High Performing for that matter) and for those that do, few 
can maintain it for long. 

TEAM 
PERFORMANCE FEELS LIKE RESULT OUTPUT

Extraordinary Exhilarating Exceptional Whole > Sum of the Parts 1+1+1 = 9

High Performing Exciting Excellence Whole > Sum of the Parts 1+1+1 = 6

Functional Exertion Execution Whole = Sum of the Parts 1+1+1 = 3

Dysfunctional Exhausting Existing Whole < Sum of the Parts 1+1+1 = 2

Disintegrating Excruciating Exiting Whole < Sum of the Parts 1+1+1 = 1

Reflection Questions: 
1. Do your leaders currently 

have the skills to reliably 
move their teams up this 
ladder of team performance?
Do they know how to do it in 
this COVID world?

2. What would it mean for your 
organisation if they did?

Why Elevate to Extraordinary?



“The way a team plays as a whole determines its success. You may have 
the greatest bunch of individual stars in the world, but if they don’t play 

together, the club won’t be worth a dime.”
Babe Ruth
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The Extraordinary Teams Model
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COMMITMENTCOLLABORATION

CAPABILITY
Group communication 

norms, patterns of 
interaction, ways of 

working

Making decisions, 100% 
committing to those 

decisions, holding each 
other to account

Deepening psychological 
safety and trust, 

strengthening relationships

Aligning on Why (Purpose), 
What (Goals) and How 

(Behaviours)

Individual skills that 
strengthen the whole 
(empathy, influence, 

innovation, 
grit etc.)

How Do We Become Extraordinary?
Our experience with teams and over a 
decade of study has told us that there are 
five key components of building an 
extraordinary team. These are 
summarised in our Extraordinary Teams 
model. 
In the Elevate to Extraordinary program, 
leaders learn the reliable principles and 
repeatable practices they can implement 
in each stage.
This model is underpinned by research by 
Amy Edmondson (Psychology, Harvard 
Business School), Paul Zak 
(Neuroeconomics, Claremont Graduate 
University), Anita Woolley (Organizational 
Behavior, Carnegie Mellon), Thomas 
Malone (Collective Intelligence, MIT) and a 
number of others.



“What gets measured gets managed” 
Peter Drucker
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The Extraordinary Teams Diagnostic™
Optional Extra

The Extraordinary Teams Diagnostic™ is an optional extra to the Elevate to 
Extraordinary program (massive value add in our opinion!). Think of the tool like a 
360º assessment on the team itself. Each participant (if they lead a team) gets the 
members of their team to fill in the questionnaire before the session. During the 
session participants receive a team report and we use it to formulate a series of 
team interventions that each leader can implement to lift the performance of their 
own team.  The diagnostic report analyses in detail the elements of the 
circumplex below.
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Report Excerpts
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“Never doubt that a small group of thoughtful, committed, citizens 
can change the world. Indeed, it is the only thing that ever has.” 

Margaret Mead
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Format of the Extraordinary Teams program
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BEFORE: ENGAGE DURING: EQUIP AFTER: EMBED
Invitation / 

‘teaser’ video
Proprietary 

Extraordinary 
Teams Assessment 

+
Personalised 

team assessment 
results

Training 
Modules 

(see below)

+
Content of the Modules

+
Personalised 

handout
Behavioural 

‘nudges’

Baselining 
the case for investing my 
time and effort in developing 
my team, the five factors of 
performance & 
understanding my 
personalised team 
assessment results.

#1
Connection 
(internal relations)
the principles and practices 
for applying the 
neuroscience of trust, 
psychological safety and the 
five elements for 
strengthening relationships.

#2
Clarity
(external results)
the tools for your team to 
align on what success looks 
like for the team itself. A 
detailed best practice team 
charter incl. elements of Why 
(Purpose), What (Goals) and 
How (Behaviours).

#3
Collaboration
(internal relations)
unpack and apply best 
practice group 
communication and 
collaboration norms incl. 
candour, empathy and 
equality of distribution of 
conversational turn taking.

#4
Commitment
(external results)
tools to better set 
expectations, hold your team 
to account, have difficult 
conversations productively 
and practices to embed peer 
accountability in your team.

#5

Format of the Program



About Us
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Engaging Sessions, Lasting Impact

For a glimpse into our sessions (virtual, face to face or a hybrid of the two), 
click the image above or this link: https://peopleofinfluence.com.au/welcome/

People of Influence is the vehicle by 
which Michelle Rushton and Shaun 
Kenny help clients do three things: 

• Develop leaders & professionals 
• Build teams
• Engineer behaviour change

Virtual sessions delivered with the 
same experiential, interactive and 
high-energy style we were known for 
in pre-Covid times. 

All our programs are underpinned by 
our deep expertise and rigour in 
behavioural economics, behavioural 
science and applied neuroscience.

What We Do

How We Do It
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https://peopleofinfluence.com.au/welcome/


21
Countries we’ve worked in

1200+
Client engagements

210,000+
Participants in our sessions
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We are lucky enough to work with some amazing clientele across the Asia Pacific region.

Who We Work With



admin@peopleofinfluence.com.auwww.peopleofinfluence.com.au

A true professional, one of the best 
facilitators I've ever witnessed

Global Manager Training 
Implementation, Orica

“ ”
The outcome was nothing

short of sensational
Vice-President Commercial, 

DHL Express

“ ”
In my 32 years as part of the 

Australian workforce I have never 
seen a better facilitator or presenter

Learning and Development Manager, 
Coca-Cola

“ ”
All of our leaders have taken enormous 

value from our workshop and are 
applying it across our business

Managing Director, 
AMP Capital Shopping Centres

“ ”


