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“A diamond is just a chunk of coal that did well under pressure.”
Henry Kissinger



The term ‘antifragility’ was coined by Nassim 
Nicholas Taleb, famed academic and author who 
studies and writes about uncertainty:

Usually this term is used to describe certain types of 
economic and financial systems. We have thought 
long and hard about how this concept can apply to 
individuals and teams. 
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“Some things benefit from shocks; they thrive and 
grow when exposed to volatility, randomness, 
disorder, and stressors and love adventure, risk and 
uncertainty. Yet, in spite of the ubiquity of the 
phenomenon, there is no word for the exact 
opposite of fragile. Let us call it antifragile. 
Antifragility is beyond resilience or robustness. The 
resilient resists shocks and stays the same; the 
antifragile gets better.” 

What is Antifragility?
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Why Antifragility?
In the times we now live, it seems almost self-evident 
why antifragility is needed. In short, we believe it is the 
ultimate competitive advantage. 

This is not to knock resilience by the way. Resilience is a 
key attribute/skill of antifragile individuals and we 
believe it is half of the equation.

The Case for Antifragility

QUALITY RESULT PERFORMANCE TRAJECTORY

Antifragility Bounce back under pressure, 
better than before 110% ↗

Resilience Bounce back under pressure, 
same as before 100% →

Erosion Survive under pressure, 
but worse than before 80% ↘

Brittleness Break under acute pressure 40% ↓
Fragility Break under a little pressure 20% ↓



What does it take for an individual to become 
antifragile? 
We believe you need a combination of both 
resilience and grit:

+ =
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RESILIENCE
The ability to bounce back 

from adversity 
as quickly as possible

GRIT
The ability to keep moving 

forward towards 
long-term goals 

regardless of adversity

To understand this, it is worth thinking about 
what one looks like without the other. Resilience 
without grit seems incomplete, as does grit 
without resilience:

What are the Components of Antifragility? Why does Resilience + Grit = Antifragility?

The Antifragility Formula

ANTIFRAGILITY
Bouncing back to be 
better than you were 

before

ANTIFRAGILITY:
Become better 

under pressure and 
adversity 

RESILIENCE:
Buoyant, happy, 

energetic, positive
BUT

playing small

GRIT:
Ambitious, driven, 

persistent, 
unstoppable

BUT
an emotional 
rollercoaster

FRAGILITY:
Become worse 

under pressure and 
adversity

Resilience

Grit HighLow

High

Low



“What gets measured gets managed” 
Peter Drucker

ANTIFRAGILITY:
Become better 

under pressure and 
adversity 

RESILIENCE:
Buoyant, happy, 

energetic, positive
BUT

playing small

GRIT:
Ambitious, driven, 

persistent, 
unstoppable

BUT
an emotional 
rollercoaster

FRAGILITY:
Become worse 

under pressure and 
adversity

Resilience

Grit
High Low

High

Low



The Antifragility Advantage Diagnostic™
Overview

The Antifragility Advantage Diagnostic™ is a self- assessment tool that forms part of the 
Antifragility Advantage™ program. Each participant answers questions about their own 
behaviours, beliefs, thoughts and feelings. The diagnostic report analyses in detail each of 
the components of antifragility summarised in the table below.
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Antifragility Skills

Resilience Grit

Psychological 
Factors

Behaviours • Rebound routines
• Positive habits

• Perseverance 
• Passion

Beliefs • Learned optimism
• Explanatory styles

• Growth Mindset
• Empowering Beliefs

Based on research from:
Martin Seligman, University of Pennsylvania, Carol Dweck, Stanford University, Angela Duckworth, 
University of Pennsylvania, Shawn Achor, Harvard, Institute of Applied Positive Research, formerly 
Harvard, Sonja Lyobomirsky, University of California, Steven Southwick, Yale Medical School, Norman 
Garmezy, University of Iowa, and others.

Report Excerpts



“Success is how high you bounce when you hit the bottom.”
General George S. Patton

RESILIENCE
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“Enthusiasm is common. Endurance is rare.” 
Angela Duckworth, Grit

GRIT
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Format of The Antifragility Advantage™ program
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BEFORE: ENGAGE DURING: EQUIP AFTER: EMBED
Invitation / 

‘teaser’ video
Proprietary 
Antifragility 

Assessment Tool

+
Personalised 
assessment 

results

Training 
Modules 

(see below)

+
Content of the Modules

+
Personalised 

handout
Behavioural 

‘nudges’

The Advantage
the case for antifragility, the 
science of antifragility & 
understanding my 
personalised antifragility 
assessment results.

#1
Emotional Resilience
the practices required to 
master our emotional state 
in the moment of adversity 
and inoculate ourselves 
before adversity strikes, 
while also helping others do 
the same. 

#2
The Mindset of Grit
adopting a learning mindset 
and embedding this in my 
team, so that we embrace 
continuous learning, 
challenge self-imposed limits 
of what we are capable of 
and accelerate past 
performance plateaus.

#3
Antifragile Beliefs
choosing for ourselves and 
sowing in others more useful, 
empowering beliefs that 
allow us to more gracefully 
accept the challenges thrown 
at us while simultaneously 
being more defiant and 
ambitious despite adversity.

#4

Format of the Program



About Us
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Engaging Sessions, Lasting Impact

For a glimpse into our sessions (virtual, face to face or a hybrid of the two), 
click the image above or this link: https://peopleofinfluence.com.au/welcome/

People of Influence is the vehicle by 
which Michelle Rushton and Shaun 
Kenny help clients do three things: 

• Develop leaders & professionals 
• Build teams
• Engineer behaviour change

Virtual sessions delivered with the 
same experiential, interactive and 
high-energy style we were known for 
in pre-Covid times. 

All our programs are underpinned by 
our deep expertise and rigour in 
behavioural economics, behavioural 
science and applied neuroscience.

What We Do

How We Do It
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https://peopleofinfluence.com.au/welcome/


21
Countries we’ve worked in

1200+
Client engagements

210,000+
Participants in our sessions
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We are lucky enough to work with some amazing clientele across the Asia Pacific region.

Who We Work With



admin@peopleofinfluence.com.auwww.peopleofinfluence.com.au

A true professional, one of the best 
facilitators I've ever witnessed

Global Manager Training 
Implementation, Orica

“ ”
The outcome was nothing

short of sensational
Vice-President Commercial, 

DHL Express

“ ”
In my 32 years as part of the 

Australian workforce I have never 
seen a better facilitator or presenter

Learning and Development Manager, 
Coca-Cola

“ ”
All of our leaders have taken enormous 

value from our workshop and are 
applying it across our business

Managing Director, 
AMP Capital Shopping Centres

“ ”


